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AYL.SHAM

TOWN COUNCIL

MINUTES OF THE MEETING OF AYLSHAM TOWN COUNCIL
HELD IN AYLSHAM TOWN HALL, ON WEDNESDAY 1% JULY 2026 at 7pm

PRESENT:

Kay Montandon (Chair) David Anderson Trevor Bennett
Kevin Cunnane Catherine Fletcher Jon Minns
Mitchell Philpott Patrick Prekopp

ALSO IN ATTENDANCE:
Faye LeBon (Town Clerk) and Harry Clark (Deputy Clerk).

1. To Receive Apologies for Absence

Apologies were received from Tim Briscoe, Mary Evans and Michael Goodwin. Apologies

were also received from Sue Catchpole (District and County Councillor).

2. To Elect Vice Chairman of the Council for 2026/2027
It was agreed to defer this item.

3. To Receive Declarations of Interest and Grant Requests for Dispensation
None raised.

4. To Agree the Minutes of the Meetings Held on:
a) 3"June 2026
Subject to the removal of the word ‘annual’ in the title, it was agreed to accept the

Minutes of the Town Council Meeting held on 3™ June 2026. The Minutes were signed as a

true and accurate record by the Chairman.
b) 22" June 2026
Subject to the removal of the word ‘annual’ in the title, it was agreed to accept the

Minutes of the Town Council Meeting held on 22" June 2026. The Minutes were signed as

a true and accurate record by the Chairman.

5. To Note Matters Arising from the Previous Minutes, not Elsewhere on the Agenda
No matters raised.

6. To Receive Reports from County and District Councillors, and other Partnership
Organisations
No reports made.
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It was noted that an invitation had been sent to the police to attend a future Town Council
meeting to provide a report on community safety after the recent incidents of violent
crime.

7. To Adjourn the Meeting to Allow Members of the Public and Councillors with Prejudicial
Interests to Speak
No matters raised.

8. To Receive Town Clerk’s Report
The Town Clerk’s report had been previously circulated. Patrick Prekopp queried the status
of Norwich Road allotments. It was clarified that when allotments in this area are
relinquished they will not be relet to enable the council to create more burial space.

Patrick Prekopp updated the meeting on the new date for the Cittaslow UK AGM as 5t
August.

The Clerk’s report was noted.

9. Committee Governance
a) To Review councillor membership of the Events Committee
It was agreed that Kay Montandon should be appointed to the Events Committee.

10. IT Improvement Project

a) To receive update on IT Improvement Project
A verbal update was provided. Focus was now on the networking part of the project. The
Town Hall has very fast communication into the building, but the wiring is so poor within
the building the signal remains weak. There is also the requirement for a ‘satellite server’
in east of the building, as well as the main server in the west. As a result of these
additional requirements, the project will be over budget.
It was agreed to defer this item until the August meeting to allow time for a report to be
prepared on financing this project.

11. To Note any Updates on Capital or Community Infrastructure Levy Projects, Including
New Proposals
Updates were provided on the following potential capital and CIL projects and were noted:

Bank Barn Community Lending Library

Market Place Greening Inclusive Play Equipment at the Recreation Ground
Information Centre Transport Hub

Skate / Wheeled Park Aylsham Traffic Strategy

Sports and Fitness Provisions New Pavilion for Recreation Ground

Council Waste Management Council Building Disability Access Audit

Road safety survey — Burgh Road Traffic lights on Burgh Road
Surfacing of Mileham Drive MUGA Neighbourhood Plan
Community Information Bureau Soame Pump traffic
Surfacing of Mileham Drive Play Area

Road Safety at Burgh Road — Zebra Crossing

Community Building Space
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It was reported by the applicant for the planning application for the old Barclays Bank
building that they did not have ownership of Bank Barn. The Clerk will apply to Land
Registry to establish the owner.

12. Highways

a) To receive update on the Transport Hub planning application
Planning permission with conditions has now been granted for the transport hub. The
Clerk will arrange an onsite meeting with Norfolk Homes to discuss the area and any
assistance be provided.

b) To discuss car parking around the Saturday Car Boot Sale Site.
Complaints have been received by the town council of anti-social parking as a result of the
car boot sales taking place on a Saturday. The Clerk will contact the owner and if no
difference is seen, report to the police. This will be placed on the August agenda for
review.

c) To Review Memorial Bench Policy.
An updated document has been circulated to members. This was adopted.

d) To Receive Correspondence from Norfolk County Council regarding proposed A140 Speed
Restrictions.
The Clerk provided an update from Norfolk County Council as to why a speed restriction of
50mph was being proposed for a section of the A140, as opposed to 40mph, which was
originally discussed. It was agreed that the response was not acceptable to the Town
Council, particularly in light of the vehicular data being collected during Covid-19, and that
the report being relied on by Norfolk County Council should re-done using data not
collected during a period of limited vehicle movements.

e) To Receive Report from Transport Group
Catherine Fletcher reported that the car park surveys of the Buttlands and Burgh Road had
been completed. On the survey days, most people parking before 9.30am were parking to
work in Aylsham, therefore few spaces were left for those shopping. It would therefore be
helpful to support those working in Aylsham with alternative provision.
Patrick Prekopp provided an update on the commercial proposition.
The Transport Group had discussed alternative transport provision such as a Hopper Bus.
The Clerk is now in the possession of the Mileham Drive land registry plans, which detail
areas which could be explored for parking provision. Plans from the original Norfolk Homes
development may detail where features such as utilities and soakaways are.

13. Finance

a) To receive bank Reconciliation to 23™ June 2026 and note report into resolution of bank
reconciliation error for May 2026.
The bank reconciliation to 23" June, showing a balance of £619,253.26, was noted. A
report was provided by the Deputy Clerk revealing that the error of £123.35 showing in the
May bank reconciliation was caused by aged credit notes not accounted for. This has now
been resolved and the trade statements will be checked each month.

b) To receive year to date payments and receipts against budget
The budget document was noted.
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c) To agree the detailed payments from 28t May 2026 to 23" June 2026
The payments totalling £30,480.27 were agreed.

d) To agree the detailed receipts from 28" May 2026 to 23" June 2026
The receipts totally £6,084.10 were agreed.

e) To note the schedule of reserves
The level of reserves was noted.

f) To receive Internal Scrutineers report.
Catherine Fletcher reported that she had attended the Town Council offices and spot
checked six random payments and six random receipts for the quarter. Payroll, HMRC and
pension payments were also checked. One query resulted which was satisfactorily
answered.

g) To consider individual recommendations from the Internal Audit Report
All recommendations from the Internal Auditor, PATAS, were circulated to councillors with
an action plan to remediate. The report was noted.

h) To receive update on Internal Audit process
The Town Council’s previous internal auditors were disputing the Town Council’s decision to
pay them for all services up to 29t May. They have been asked whether they would like
the Town Council to reconsider and on what grounds, and if so this will be an agenda item
for the August meeting.

14. To Consider Membership of Community Action Norfolk
The benefits of joining Community Action Norfolk were discussed. It was agreed to take
out a bronze membership at the cost of £20 and upgrade at a later date should this be
required.

15. Committee Reports

a) Aylsham Climate Emergency

i) To receive the minutes of the meeting of 8" June 2026 and adopt decisions made.
The minutes of the meeting of 8™ June 2026 were received. There were no matters
requiring a council decision.

b) Planning Committee

i) To note the Minutes of the planning committee meeting of 11*" June 2026
The minutes of the Planning committee meeting of 11*" June 2026 had been circulated and
were noted. It was noted that the committee had objected to the LIDL planning application
in light of its position outside the planning boundary.

c) Cittaslow Committee

i) To note the Minutes of the Cittaslow committee meeting on 16 June 2026
The minutes of the Cittaslow Committee meeting of 16 June 2026 had been circulated and
were noted. A small correction to the minutes under item 8a was recommended prior to
being put to the committee for agreement.

d) Staffing Committee

i) To note the Minutes of the Staffing Committee of 3™ June 2026 and 24" June 2026
The minutes of 3™ and 24" June 2026 had been circulated and were noted.

e) Property Committee

i) To note the minutes of the committee meeting held on 2" June 2026
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The Property Committee minutes of 2" June 2026 had been circulated and were noted.

ii) To note urgent works required to the roof of the Town Hall
The building contractor appointed to replace the valleys to address roof leaks to the south
of the Town Hall had discovered more substantial damage. There is a requirement for
additional works as the existing batons are not sufficient to affix the new tiles to. The cost
of this would be £1895 + VAT, with a caveat that the other side of the roof over the
southern entrance may require similar works. As urgent work, the Property Committee
agreed to proceed with the additional works quoted for as an item of urgent work because
the scaffolding is already in situ and the roof is in a condition whereby it risks causing water
damage to the interior of the building. The committee also agreed to proceed with similar
repairs to the right side of the entrance roof, subject to the contractor’s report being
received.
Members ratified that these urgent works were required.

f) Neighbourhood Plan Working Group

i) To receive report of the Neighbourhood Plan Working Group of 25 June 2026
The minutes of the meeting held on 25™ June 2026 and were received by the council.

g) Churchyard Committee

i) To note the minutes of the churchyard committee meeting of the 29" June 2026
The minutes of the churchyard committee meeting of 29t June 2026 had been circulated
and were noted.

ii) To consider proposal from Ivan Fisher Funeral Directors relating to a Proposed Memorial
in Aylsham Cemetery
It was noted that this proposal had been discussed informally by the churchyard committee
and the recommendation was that 2 memorials be proposed, one for the cemetery and
one for the churchyard. Ivan Fisher had been open to this but there would be a cost
implication, to which there may be funding through the Rector and Wardens Trust for
pastoral care.
It was agreed that the Clerk should advise Ivan Fisher of the preference for two memorials,
one for the cemetery and one for the churchyard, for families who have children buried in
unmarked graves, for families who have lost children through miscarriage, or for families
who have never had a dedicated place to reflect and remember. The costs for these can
then be obtained.

h) Christmas Lights Committee

i) To note the minutes of the churchyard committee meeting of the 24" June 2026
The minutes of the Christmas lights committee meeting of 24t June 2026 had been
circulated and were noted.

16. To Review Town Council Premises Licenses.
The three premises licenses held by the Town Council were reviewed. It was agreed that,
as the Town Council does not have a designated premises supervisor on site regularly and
does not serve alcohol in a similar manner to other community centres and social clubs, the
risk to the Town Council would be reduced through the surrender of the alcohol part of the
license. The Clerk will contact groups that may operate under the council’s license (in
particular those who serve alcohol as part of ticket sales) to let them know the council’s
decision prior to taking action.
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17

18.

b)

c)

19.

20.

21.

22

23.

. To Consider Physical Recognition of Aylsham as a Mindful Town
It was agreed that the following would be actioned in recognition of Aylsham being a
Mindful Town.

e The Mindful Town logo will be added to a standardised Town Council email footer
e A page will be added to the Town Council website
e Mention will be made at the base to Town Council noticeboards

Community Engagement

To Agree Rota for Councillor Chats

Councillor availability is to be fed back to Kay Montandon for Wednesdays before council
meetings, Fridays during country markets and Mondays at the Library. Mitchell Philpott will
liaise with the Town Council’s IT contractor to see if online councillor chats can be arranged.
To Agree Date to Visit Community Sports Hub

An invitation had been extended from Aylsham High School for councillors to visit the
newly opened community sports facility. Kay Montandon will see if Tuesday 14" July is
suitable. Councillors will contact Kay Montandon if they are available.

To Receive Draft Minutes from the Annual Town Meeting

The draft minutes had been circulated to councillors. These were noted and will be put
forward for agreement at the 2027 Annual Town Meeting.

To Note Items for Information or Future Agendas
No matters raised.

To Confirm the Date of the Next Meeting as Wednesday 5th August 2026
This was agreed.

It was agreed to waive Standing Order 17n to allow the meeting to extend over 2 hours

Closure of Meeting to the Press and Public

To consider a resolution under the Public Bodies (Admission to Meetings) Act 1960 to
exclude the press and public for the duration of items 22 to 24 in view of the confidential
nature of the business to be transacted.

This was agreed.

The meeting was closed to the press and public

. To Consider Proposition for IT Retained Support
The need for continued IT support was identified. The Clerk will review the budget in
relation to this service, and Mitchell Philpott will liaise with the contractor. It was agreed to
defer this item until the next meeting.

To Consider Options for Communications Officer Appointment

Subsequent to further discussions with the successful candidate for the Communications
Officer role, a self employed contract would be preferable to both parties. The Clerk will
draft based upon a reduced amount of working weeks and a higher hourly rate.
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24. To Receive Correspondence Regarding Visit Aylsham META accounts
Correspondence was circulated to councillors. Contact is to be made with META.

The meeting was reopened to the press and public

There being no further business to transact, the meeting closed at 9.15pm

Signed Date
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