| HEREBY GIVE NOTICE OF A MEETING OF THE AYLSHAM TOWN
COUNCIL CHRISTMAS LIGHTS COMMITTEE AND SUMMONS ALL
MEMBERS TO ATTEND. THE MEETING WILL BE HELD ON

. | THURSDAY 29" OCTOBER 2026, 7PM IN THE DRILL HALL
AYL.SHAM
TOWN COUNCIL Tczye L6 BON Town Clerk 23 October 2026

In the interests of openness and transparency, councillors and members of the public are reminded that the law
permits any person to film, record, photograph or use social media in order to report on the proceedings of a
meeting of the Council. The Council request that anyone wishing to record the meeting lets the Council know
beforehand so appropriate arrangements can be made to facilitate the recording.

AGENDA

1. To Receive Apologies for Absence
2. To Receive any Declarations of Interest and Requests for Dispensation

3. To Adjourn the Meeting to Allow Members of the Public and those with Prejudicial
Interests to Speak

4. To Agree the Minutes from the Meeting of 8" October 2026 (1-3)

5. To Note Matters Arising from the Meeting of 8t October 2026 (not otherwise included on
the agenda and for information only)

6. To Receive Update on Fundraiser on 31 October, Appoint Volunteer Roles and Agree
any Further Actions Required (4)

7. Event Management Plan Requirements (2 weeks prior):
a) Review volunteer list to ensure it is sufficient
b) Review long term forecast for potential adverse weather
c) Start collecting volunteer forms.
d) Start to programme in which volunteers will man stations on switch on day
e) Appoint member to collect forms on the day
f) Appoint member to distribute helmets etc on the day

8. To Receive Update on Decoration Donated by Ivan Fisher Funeral Directors and Consider
Alternative Placement of Manger Decoration

9. To Receive 2026 Christmas Lights Budget and Consider any Additional Light Purchases
(5)

10. To Note Items for Information or for Inclusion in a Future Agenda

11. To Confirm the Date and Time of the next meeting
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