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AYLSHAM

TOWN COUNCIL Aylsham

MINUTES OF THE MEETING OF THE CITTASLOW AYLSHAM COMMITTEE
HELD AT DRILL HALL, ON TUESDAY 24*" FEBRUAY 2026 AT 11am.

PRESENT: Pat Prekopp (Chair) - Aylsham Slow Food, Town Council
David Anderson — Aylsham Town Council
Kevin Cunnane - Aylsham Town Council
Mike Downes — Aylsham Rotary
Mary Evans — Aylsham Town Council
Giles Margarson - Aylsham Community Partnership
Wendy Sadler — Aylsham in Bloom
Jean St Clair — U3A
Jo Tuttle — Aylsham High School

Also in Attendance: Faye LeBon, Clerk to Aylsham Town Council.

1. To Receive Apologies for Absence
Apologies were received from Mo Anderson-Dungar, Graham Peers and Grizelda
Tyler.

2. To Receive Declarations of Interest and Requests for Dispensation
None raised.

3. To Agree the Minutes of the Cittaslow Aylsham Committee held on 20" January
2026
The minutes from the meeting held on the 20t January 2026 had been circulated.
Subject to a typographical amendment, these were agreed by the committee as a
true and accurate record of the meeting and were signed by the Chairman.

4. To Note any Matters Arising from the Minutes, not Listed Elsewhere on the Agenda
No matters raised.

5. Adjournment of the Meeting to Allow Members of the Public to Speak
No members of the public in attendance.

6. Cittaslow UK and Cittaslow International
Mo had provided a written report.
Cittaslow UK — The accounts and the CIC report for Companies House had been
signed off. A UK meeting will be arranged soon.
Cittaslow International - The membership invoices have been sent out. Planning is
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underway for the next International Co-ordinating Committee in Canada from 16 to
19t April. Mo will try to attend the main meeting via Zoom. Mo has now completed
the 3 year tenure on the committee in the summer, therefore Cittaslow UK will need
to make a new nomination.

7. To Receive Market Updates

a) Food and Craft Market
The clerk reported that the facilities officer is continuing to book entertainment in for
the food and craft market.

b) General Markets on Monday and Friday
With the onset of better weather, uptake of stalls on both a Monday and Friday is
improving. There is little stall space remaining on a Monday now.

c) Country Markets
Mo had provided a written report. Country Markets were pleased to be part of the
Live Well for Less event on 31° January, with in excess of 100 drinks served and the
cakes and biscuits much appreciated. The lunches were very popular, serving around
90 people with delicious home made leek and potato soup accompanied by a roll and
butter. Although everything was free, people would have been willing to make a
donation.
The Annual Meeting will be on Friday 6" March. No decision has yet been made on
participation in the Food and Craft Markets this year. They are booked to give a talk
to U3A in March.

8. Visit Aylsham

a) To note the minutes of the Visit Aylsham Working Group (15" January 2026 and
11t February 2026)
The draft minutes from the meetings of 15 January and 11* February were noted.

b) To receive update on Heritage Snail Trail
This project is gaining momentum. The feature snail has been delivered. The design
for this has been agreed and the artist appointed is an Aylsham resident. The design
of the snail on the plaques fir listed building has been agreed. The remaining
decision is how the information and QR codes should look on the plaques.
Wendy has been liaising with Aylsham Community Partnership over the snail at the
Pump and whether this is to be a painted snail or a plaque. It was noted that a
plaque is recommended. Giles will feed this back to the community partnership.
The clerk is to check the ownership of town centre buildings for the purposes of the
planning application. Giles raised concerns about the time it is currently taking to
validate planning applications.

9. Town of Culture

a) To receive update on Town of Culture Expression of Interest Project
There has been a number of people come forward to help with the project. Keys has
also expressed an interest. A meeting of interested parties will be arranged, and it
had been suggested that this should be on the evening of Thursday 26 February.
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It was suggested that the Aylsham Picture House may be interested, as would the
Archives.

b) To consider area of submission
The core area of Aylsham, extending to include Blickling, Wolterton and Mannington
(as these establishments had already expressed an interest in the project) was
discussed. The population estimate of these areas totals approximately 8,000. This
was still within the entry of a ‘small town’ for the competition which was for a
population of up to 20,000. It was agreed to include all the parishes in the local
Chairs’ group and others bordering the core area. The population total would still be
below 20,000.

10. Town Centre Planters
It was reported that a company had approached the Town Council to suggest a
project to install integrated rain gardens and large native planters in the market
place to capture rainwater from surrounding roofs and the square itself. This reduces
surface water flooding, adds year-round greenery and colour, demonstrates the
town's commitment to the Broads environment, and enhances the setting for the
weekly market.
It was agreed not to proceed with this project and remove town centre planters
from the agenda.

11. To Note the Minutes from the Aylsham Climate Emergency Working Group (2™
February 2026)
The draft minutes had been circulated to the committee and were noted.

12. To Note the Minutes from the Aylsham Community Events Committee (21 January
2026)
The draft minutes had been circulated to the committee and were noted.

13. To Receive the Following Group Reports

a) Slow Food Aylsham
Patrick reported that Slow Food met on 11* February. Another International Street
Food Festival will be arranged for 12% July. The Live Well for Less Event was very
successful.
Jo Tuttle extended thanks to Kay for collecting the second hand school uniforms and
allowing them to be sold at the event on the school’s behalf. It is hoped to do the
same at the Healthy Town event.
David Anderson commented on how well attended the event was and from a good
demographic range. People were generally very positive about the town and the
consultations were well received.
Slow Food provided 3 different types of soup that can be easily made at home.
These soups were chosen because of their low carbon footprint.
Slow Food also discussed the Snail Trail and the new Visit Aylsham website. It was
agreed that the new website was a very good advert for the town.
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Slow Food had also agreed to sponsor the Family Learning day for £250, although
they won’t be doing the café for the event.
The ‘Town Tent’ at the Aylsham Show was discussed. Decorating the entrance to the
tent was discussed to make visitors more aware of the stalls within it.
The Food Festival has been committed to, and Slow Food has attracted new members
who are interested in social media marketing.

b) Aylsham High School
Jo reported on behalf of the Aylsham Learning Federation. The Aylsham Sports hub
had a major launch, with feedback being very good from members. There are now
nearly 900 members and there is a strong community feel in place. Ages range from
14 to 89 and all profits are fed back into the Federation. It also creates opportunities
for local employment.
TACT (Families), the charitable arm of the Federation, continues to support families in
the local area with their social, emotional & mental health. Other initiatives include
the adult learning programme and the Household support fund.
The next project being worked on is the Community Family Hub, which would help to
provide support services during the day when the school is not accessible.
A youth work programme has been delivered.
It was noted that the drop in birth rate has had an impact on primary schools, and
this will eventually feed through to secondary schools. The new developments will
assist feeding children into the local schools. Aylsham high school currently has a
good intake as reputation draws children from out of catchment.

c) Aylsham in Bloom
Wendy advised that there was nothing to report this month.

d) Aylsham Business Consortium (ABC)
It was noted that ABC had conducted a survey of footfall to town centre shops.
Kay has been visiting the industrial units to the north of the town to improve
engagement with these businesses.

e) Aylsham Parish Church
No report.

f) Aylsham Rotary Club
Mike reported that the Christmas Sleigh was a great success. There were lots of
volunteers to assist and in excess of £4,000 was raised for charities.
The regular litter picking attracts volunteers and the Rotary Group has gained new
members.
The group is celebrating its 73" anniversary this year.
The group is looking at potential recipients of community awards.

g) Aylsham U3A
Jean reported that trips are being organised and the AGM is June is being looked at.
She will pass on that it hoped that the group will be involved in the UK Town of
Culture competition.

h) Aylsham WI
Mo had provided a written report. The new Committee and officers have settled in
well - sharing the secretary duties is a very good idea. They are busy working on the
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meetings programme for April 2026 — March 2027, a craft day will be held at the
Friendship Hall on 21 February — a mix of Easter crafts and sorting the theme for the
Christmas Tree in December! Members enjoyed a post-Christmas lunch at The
Plough earlier this month.

14. To Note any Items for the Next Agenda
No matters raised

15. To Agree the Date of the next Meeting
This was agreed as Tuesday 17" March 2026, 11am at the Drill Hall.

There being no further business the meeting was closed at 12.10pm
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Minutes of the Aylsham Climate *

.
B Emergency Group Meeting held on
AYLSHAM

TOWN COUNCIL an March 2026 ACE

Present:
Grizelda Tyler (Chairman) Sue Catchpole Kevin Cunnane
Michael Dolling Louise Harlow Kate Mackenzie

Yvonne Stewart

Also Present: Guests Biddy Fisher (Felbeck Trust), Phil and Delia Arthur, Keith and
Magaret Brooker, Hilary Lucier and Michael Scott
Faye LeBon (Town Clerk).

1. To Receive Apologies for Absence
Apologies were received from Bryce Davies, Catherine Fletcher, Corinne Houlden, Kay
Montandon and Heather Walters.

2. To Receive Declarations of Interest and Requests for Dispensation
None received.

3. To Agree the Minutes of the 2" February 2026
The minutes of the meeting held on 2" February 2026 were agreed as a true record of
the business conducted at the meeting.

4. To Note Matters Arising from the Minutes, not Included on the Agenda
It was confirmed that the Family Learning Day would be on the 20t June.
The clerk will find out when the s106 Green Infrastructure funding would need to be
spent.

5. Existing Projects.

a) To receive update and agree project for further Green Infrastructure funding
Kate advised that she is looking at a list and is awaiting extra costings.

b) To receive update on Climate Scam film event
It was reported that there was good feedback from the Climate Scam film. It was
agreed that the film programme was a better alternative to Green Day. Yvonne will do
an analysis of the discussion that took place after the film.
Whilst attendance was good, it was acknowledged that there was a need to attract
people who were not already convinced that there is a climate crisis. It was also
important to attract young people.
The next film is on 15™ May.
Yvonne reported that she had been contacted by Cornwall Climate Care about a film
they are working on specifically for young people.
Other suggestions for attracting young people to ACE were:
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e Work with the Norfolk Wildlife Trust, which has attracted a group of young
people already.

e Work with the community shed. Young people could assist with making swift
boxes.

e Work with the school’s Duke of Edinburgh co-ordinator

e Work with the uniformed groups eg: scouts

e |t was acknowledged that it is sometimes difficult to work with the schools
because their curriculum is already very full. Working with 16-30 year olds
could be considered.

e AYouth ACE

e Bulb planting for families / uniformed groups

e Engage young people to help with marketing for films.

e Link up with the National Trust

e Biofluorescent walks and bat searches

It was noted that events to be held with those already engaged in the process could
help to raise money for events for those who were not so engaged.

Grizelda suggested an ACE ceilidh.

c) Carbon Reduction and Local Businesses
Kay Montandon has been working on this project. She had recently visited businesses
on the industrial estate to begin a line of engagement with them.
It was noted that the proposed Lidl store was planned with solar panels.

d) Outward Communications
Yvonne advised that she was unable to place a poster in the ACE noticeboard due to its
height and composition. The Clerk will find out if cork board can be installed within the
board.
It was agreed that the website needs a revamp. A small group should liaise with Patrick
and Peter to decide what is needed. Grizelda and Yvonne will get a date from Patrick.
A problem with the website was noted, in that an error message came up when
submitting the contact form.

e) To agree actions for other planned events
Michael had provided a proposal to support recycling, in view of the dwindling projects
through Terracycle. This will be discussed at the next meeting.
The Clerk will arrange for a sealable donations container for the blister packs.

6. To Agree Purchase of ACE Gazebo for use at Events
It was agreed to defer this item.

7. To consider showing of the National Emergency Briefing Film

Jenny Haycocks joined the meeting via zoom
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Jenny updated the meeting to advise that the film will be ready to be broadcast after
7t April. So far in excess of 500 places have agreed to show the film.

Discussions occurred as to when a suitable time to show the film. It was agreed to show
the film after the elections on 7™ May, in the hope of encouraging political figures to
attend.

The National Emergency Briefing is creating a supporters pack which will help with
promotion of the film.

Work continues to lobby the mainstream television stations to show the film.
Momentum needs to be maintained after the showing of the film.

There are links associated with the National Emergency Briefing and a WhatsApp group
that can be joined. Jenny will send these details to the Clerk to circulate. The
WhatsApp group can also be joined through the Zero Hour website.

Jenny was thanked for her update

8. To Receive Group Updates, not elsewhere covered in the agenda

Transport

This group continues to look at the Penfold Street junction. The alternative design has
now been tested with a fire engine and a bus.

The Clerk will circulate the results of the market place survey.

The Clerk will find out what the uptake has been for the Cargo Bike.

A new crossing at Burgh Road is now quite likely.

Energy

It was reported that people are still requesting to use the thermal imaging camera.
Michael advised that the Green Doctor is hoping to link up with ACE. Concerns were
raised over cowboy builders that had been associated with the government’s home
insulation scheme. The Clerk advised that the Town Council would not recommend
specific companies, but would refer to Trusted Trader.

9. Finance
a) To receive updated ACE budget
The Clerk provided an update on the ACE budget in both the earmarked reserves and
the revenue budget, along with committed funds.

Revenue Budget £3,907.50
ACE Events £554.34
Other Income £1,406.83

This would be moved to ACE earmarked reserves at the end of the financial year.
General ACE earmarked reserves currently stand at £909.00.

Grizelda will bring the cash from the Climate Scam film to the Town Council for banking.

10. Items for Future Agendas
Proposal for Lidl store
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Green Doctor
Recycling project

The microphones are to be set up for the next meeting.

It was noted that The Book Hive wishes to start a Climate Reading Group. The first
meeting will be in the Quaker Hall at 5.30pm on 1%t April.

11. To Agree the Date of the Next Meeting as Monday 8" April 2026 at 7pm
This was agreed.

There being no further business the meeting was closed at 8.40pm.

Signed Date
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AYLSHAM COMMUNITY EVENTS COMMITTEE

MINUTES OF THE MEETING OF THE
_ AYLSHAM COMMUNITY EVENTS COMMITTEE
D 1 HELD IN THE COUNCIL CHAMBER, TOWN HALL
1 ON WEDNESDAY 18™ FEBRUARY at 7:00pm

AYL.SHAM

TOWN COUNCIL

PRESENT:

Patrick Prekopp - Councillor

David Anderson - Councillor

Kevin Cunane - Councillor

Kay Montandon - Aylsham Town Council Chair

Joan Bennett - Town Resident

Giles Margarson - Town Resident

Caron Lawrence - Aylsham Business Consortium

Donna Butcher - Aylsham Town Council Office & Events Manager

1. WELCOME INTRODUCTIONS & APOLOGIES
Apologies received from Cheryl Bould, in the absence of the chair it was agreed that
Patrick Prekopp would chair the meeting.

2. TO RECEIVE MEMBER’S DECLARATIONS OF INTEREST IN AGENDA ITEMS
None received.

3. TO CONFIRM MINUTES OF THE MEETING HELD ON WEDNESDAY 2157 JANUARY 2026
The minutes of the meeting held on Wednesday 21 January 2026, as previously
circulated were then confirmed and signed.

4. INFORMATION ON MATTERS ARISING
None raised.

5. TO ADJOURN THE MEETING TO ALLOW MEMBERS OF THE PUBLIC TO SPEAK
None present.

6. TO RECEIVE A DEBRIEF FOR THE LIVE WELL FOR LESS EVENT
Patrick reported a very good turnout for the event. A good number of stallholders and
general public attended. There were lots of questionnaires completed, Gordon Clark
to complete and analysis. The stews and soups were very popular and Joan reported
that the kitchen was very busy. The uniform sale made £500 for Aylsham High School.
Kay thanked all of the volunteers. Giles noted that the demographic was still mostly
the older generation. It was discussed what could be put in place to attract younger
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10.

11.

12.

members of the town. It was suggested that Councillors could visit groups and schools,
children’s activities and musica entertainment may help.

TO PRODUCE AN EVENT MANAGEMENT PLAN FOR THE SPRING FOOD & CRAFT
MARKET
It was agreed to defer this item to the next meeting.

TO DISCUSS OPTIONS FOR THE TOWN OF CULTURE COMPETITION

Patrick briefed the committee on the outline of the competition and what we would
need to do to submit an application. After a discussion it was agreed that a separate
sub group would be set up with a meeting arranged for Friday 27 February, 11am, in
the Council Chamber. Kay to visit local businesses and the industrial estate with a
letter for information of what the Council is implementing over the next few months.

TO DISCUSS ST MICHAELS CHURCH FUNDRAISER EVENT

Kay advised the committee that Rev Julie Boyd had approached her regarding a joint
fundraising for the church, Aylsham in Bloom and the Town Council, primarily for the
Memorial Garden, on Saturday 10™" May. It was suggested that as this was the day
before the Spring Food & Craft Market the two events could be combined. Kay will
contact Julie to see if this is possible for them.

TO DISCUSS PLANS FOR THE COMMUNITY FAYRE
It was agreed that Donna will produce a poster for the event and start the marketing
and Kay will liaise with Fayre regarding including this in the next Just Aylsham Council

page.

TO NOTE ITEMS FOR INFORMATION/DISCUSSION AT THE NEXT MEETIING
The following items are to be included in the agenda for the next meeting:
o Healthy Town
o Visit Aylsham
o Community Fayre
o Town of Culture

TO AGREE THE DATE FOR THE NEXT MEETING
It was agreed that the next meeting will be held on Wednesday 18™ March at 7pm, in
the Council Chamber.
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