


[image: ]






MINUTES OF THE MEETING OF THE CHURCHYARD COMMITTEE HELD AT ST MICHAEL’S CHURCH ON MONDAY 16th MARCH 2026 AT 12.00PM

PRESENT:	Kay Montandon (Chair)	David Anderson		
Julie Boyd			Kevin Cunnane
Mary Evans			Mathew Martin
Wendy Sadler			

Also in Attendance:  Sue Catchpole (Broadland District Council) Faye LeBon (Clerk to Aylsham Town Council) and Andy Bell (Groundsman to the Town Council) 
1. To Receive Apologies for Absence 
None received. 
2. To Receive any Declarations of Interest and Requests for Dispensation
None raised.
3. To Agree the Minutes of the Meeting of 2nd February 2026
The minutes from the previous meeting held on the 2nd February 2026 had been circulated. These were agreed by the committee as a true and accurate record of the meeting and were signed by the Chairman.
4. Matters Arising from the Previous Meeting, not forming part of the agenda
None raised.
5. To Adjourn the Meeting to Allow Members of the Public and Councillors with Prejudicial Interests to Speak 
Sue Catchpole was welcomed to the meeting.  After a request from Mary Evans, she had looked into funding available from Broadland District Council for the Memorial Garden.  It was noted that items that would provide community benefit, such as the seating, would qualify for the Ward Members’ funding scheme, which will fund up to £1,000.  This would exclude the plaques.  
Cllr Abu Miah had offered his Ward Members’ grant for 2026/2027 for this project.  
6. To Consider Additional Funding for the Memorial Garden. 
It was agreed to gratefully accept Cllr Miah’s offer of his Ward Members’ grant to put towards this project.  This will be spent on the seating, pavers, edging, decorative aggregate and weed suppressing matting.  A fund raiser will be held on 9th May at the town hall to raise money for the plaques and plants.  
Andy will do a plan of the project to display at the fund raiser. 
7. To Receive Update on Church Wall Repair Project
The Clerk will send the plans to the committee as soon as they are received. Julie can then start a conversation with the Diocese about a faculty for the project. Once the plans are agreed, the planning application can be updated and the tender process started.  
8. To Receive Project for Churchyard Car Parking Area
Andy advised that there had been extensive damage to the grass area that forms part of the car park.  The proposal is to address this with the installation of Grass Protection Matting.  The matting would follow the contours of the existing ground, not impacting on the levels.  In due course the grass will grow through the matting so that it would not be seen, leaving a more robust grassed area.  
The estimated cost for these works were £450.  It was agreed to proceed in the 2026/2027 financial year, using £250 from the Churchyard repairs and maintenance budget, and a contribution of £200 from the church.  
A further project to prevent people parking too close to the gravestones will be investigated.  
Andy and Julie will review the area to be improved.  Andy will provide Julie with a proposed schedule.  
9. To Receive Notification of Completion of School House Lane Entrance Drainage Project
The Clerk confirmed that this work had been completed over the half term holidays. 
Julie reported that the PCC were happy with the design of the green waste bin.  This is to be used for flowers only.  The area where green waste was being dumped is to be cleared and tidied, and the screen removed.  When the area is tidy and exposed it will be less open to abuse.  The Town Council will provide the street sweeper a bag for leaves that have been swept up so they can be removed from site.  
Mathew advised that there have been small fires by the Lychgate and the police have been made aware.   Aside from this, the antisocial behaviour in the churchyard has improved.  Sue advised that Broadland District Council has adopted a new anti-social behaviour policy to give the team more powers.
10. To Agree Date, Time and Location of Next Meeting
The next meeting will be Monday 20th April 2026 at midday, at St Michael’s Church.  However, this can be brought forward if plans for the wall are received prior to then.    

There being no further business the meeting was closed at 12.50pm.   

	Signed_____________________(Chairman)		Date_______________________
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